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Price Cost Margin Chart* Exchange Rate

USsD CNY

$1.00 ¥7.27
ltem Number 303 306 263 266 563 566 xx3 Pack** | xx6 Pack** | Tea-fee Maker
[Sale Price $24.00 $24.00 $30.00 $30.00 $36.00 $36.00 $30.00 $30.00 $25.00
ICost CNY ¥36.00 ¥42.00 ¥72.00 ¥78.00 ¥72.00 ¥84.00 ¥60.00 ¥68.00 ¥65.00
ICost USD $4.95 $5.78 $9.90 $10.73 $9.90 $11.55 $8.25 $9.35 $8.94
[Sourcing Cost CNY ¥9.00 ¥10.50 ¥18.00 ¥19.50 ¥18.00 ¥21.00 ¥15.00 ¥17.00 ¥16.25
'§ourcing Cost USD $1.24 $1.44 $2.48 $2.68 $2.48 $2.89 $2.06 $2.34 $2.24
[Total Cost CNY ¥45.00 ¥52.50 ¥90.00 ¥97.50 ¥90.00 ¥105.00 ¥75.00 ¥85.00 ¥81.25
[Total Cost USD $6.19 $7.22 $12.38 $13.41 $12.38 $14.44 $10.32 $11.69 $11.18

argin $17.81 $16.78 $17.62 $16.59 $_23.62 $_21 .56 $19.68 $18.31 $13.82
*All data shown are estimates and are subject to change in exchange rates, supplier production costs, and sourcing costs.

**Sample pack cost estimated from averaging respective item costs.

This chart shows the retail price, cost, sourcing cost, and margin converting for changes in currency.
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Round 1 Projections

Tnternational Shipping Costs International Shi
R1 International Shipping Est. $500.0 R1 International Shipping Est.
International Shipping Cost x2 $1,000.0 international Shippi

Fulfiliment Costs —
Fulfillment 1 box g Fulfiliment Costs

ulfillment 2 box ; FFulfillment 1 box
ulfillment 2 box tea-fee maker E Fulfillment 2 box
Fulfillment 2 box tea-fee maker

| - - R Cost Revenue Calculator
ltem Number 303 306 263 266 563 566 xx3 Sample Pack** | xx6 Sample Pack** | Tea-fee Maker
- - = — — -

ale Price $24.00 $24.00 $30.00 $30.00 $36.00 $36.00 $30.00 $30.00 $25.00
Order Quantity 10 10 10 10 10 10 _ 60 60 60
R1 Cost USD* $4.95 $5.78 $9.90 $10.73 $9.90 $11.55 $8.25 $9.35 $8.94
[Total Revenue $240.00 $240.00 $300.00 $300.00 $360.00 $360.00 $1,800.00 $1,800.00 $1,500.00
[Total Product Cost $49.52 $57.77 $99.04 $107.29 $99.04 $115.54 $495.19 $561.21 $536.45
[Total Single Fulfillment Expense $58.60 $58.60 $58.60 $58.60 $58.60 $58.60 $351.60 $351.60 $583.20
[Total Dual Fulfillment Expense $31.10 $31.10 $31.10 $31.10 $31.10 $31.10 $186.60 $186.60
[Total Promo Fulfillment Expense $583.20
[Total Single Payment Expense $9.96 $9.96 $11.70 $11.70 $13.44 $13.44 $70.20 $70.20 $61.50
[Total Dual Payment Expense $8.46 $8.46 $10.20 $10.20 $11.94 $11.94 $61.20 $61.20
[Total Promo Pazment Expense — $70.20

*First round inventog does not agﬁlx 25% sourcinﬁ aaem fees.
Revenue Totals Expense Totals Profit Projections

R1 Total Inventory Revenue IR1 Total Invenlory Expense §2 121.0 R1 Single Sales Model Profit
R1 Total Promo Revenue | > IR1 Dual Sales Model Profit

- - R1 Promo Sales Model Profit
R1 Total Single Fulfillment Expense $1,638.01

R1 Total Dual Fulfillment Expense $1,143.0
R1 Total Promo Fulfillment Expense $769.8

R1 Promo Sales Model Profit

R1 Total Single Payment Expense $272.1
R1 Total Dual Payment Expense
R1 Total Promo Payment Expense

Projected Tariff Totals
$212.10
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Round 2 Projections

Round 1 Projections '] 1 International Sh Costs
R1 Total Promo Revenue $5,400.00] R2 International Shipping Est. | $500.00I
R1 2/3 Reorder Goal $3,600.0
Fulfiliment Costs
R1 Promo Fulfillment Expense 583.20) Fulfillment 2 box $6.22)
R1 Payment Expense 122.40) Fulfilment 2 box tea-fee maker $9.72)
R1 International Shipping Refund 500.00)
R1 Tea-fee Maker Refund 536.45) Payment Costs
Per Transaction % Cost
R1 Reorder Profit $1,857.9! Per Transaction Cost
Promo Reorder Cost $1,194.64 Quarterly Fixed Costs
[Tea Reorder Capital $663.31 [Quarterly Online Store Cost
Actual Tea Reorder Cost $631.36} R2 Storage Fee
[Total Capital Re-investment $1,826.00]
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Cost Revenue Calculator

tem Number 306 2_63 2_66 563 566 Xx3 Samele Pack* | xx6 Samele Pack** [ Tea-fee Maker

ale Price $24.00 $24.00 $30.00 $30.00 $36.00 $36.00 $30.00 $30.00 $25.00
R1 Profit Reorder Distribution 40%] of Reorder Capital After Calculated Promo Restock 60%]| of R1 Promo Stock

Reorder Stock Qty C. i use Qty Sold to Bal y
R1Qty Soid 0 0 O T 0 0 60 60 60
R2 Reorder % Qty 23% 27% 25% 25% 0% 0%
R2 Reorder $ Qty $152.56 $179.09 $165.83 $165.83 $0.00 $0.00
[Cost USD $6.19 $7.22 $12.38 $13.41 $12.38 $14.44 $10.32 $11.69 $11.18
R2 Reorder Qty Estimate 4 4 13 12 0 0 - -
R2 Adjusted Reorder Qty 4 4 12 12 0 0 36 36 36
[Total Inventory 34__ 4 22 22 10 10 36__ 36 36
R2 Reorder Cost $148.56 $173.31 $148.56 $160.94 $0.00 $0.00 $371.39 $420.91 $402.34
R2 Revenue Projection $816.00 $816.00 $660.00 $660.00 $360.00 $360.00 $1,080.00 $1,080.00 $900.00
R2 Total Dual Fulfillment Expense $105.74 $105.74 $68.42 $68.42 $31.10 $31.10 $111.96 $111.96
R2 Total Promo Fulfillment Expense $349.92
R2 Total Dual Payment Expense $28.76 | $28.76 | $22.44 | $2244 | $11.94 | $11.94 $36.72 $36.72 $36.90
R2 Total Promo Paxmem Exgense | | | | | $73.44
Revenue Totals Expense Totals Profit Projections

R2 Total Inventory Revenue $6.,732.00} R2 Dual Sales Model Profit $2,934.81
R2 Total Promo Revenue $5,832.00) R2 Total Reorder Inventory Expense - R2 Promo Sales Model Profit $2,295.6

R2 Total Dual Fulfillment Expense

R2 Total Promo Fulfillment Expense

R2 Total Dual Payment Expense

R2 Total Promo Payment Expense
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Round 3 Projection:

Round 1P ] International Shipping Costs
R2 Total Revenue $5,832.00} R3 International Shipping Est. $500.00
R3 2/3 Reorder Goal $3,888.01 —
Fulfillment Costs
R2 Promo Fulfillment Expense 506.96)
R2 Payment Expense 133.15
R2 International Shipping Refund 500.00)
1 Payment Costs
R2 Reorder Profit $2,747.89)  |Per Transaction % Cost 2.9%)
[Per Transaction Cost $0.3ﬂ
Promo Reorder Cost $597.32 —
[Tea Reorder Capital 2,150.57] Quarterly Fixed Costs
JActual Tea Reorder Cost 2,112.79 Quarterly Online Store Cost $117.0
[Total Capital Re-investment 2,710.11 R3 Storage Fee | $185.4
1 — — Cost Revenue Calculator
ltem Number 303 306 263 266 563 566 XX3 Sa_mple Pack* | xx6 Sa_mele Pack** | Tea-fee Maker
[Sale Price $24.00 $24.00 $30.00 $30.00 $36.00 $36.00 $30.00 $30.00 $25.00
R3 Profit Reorder Distribution 70%|of Reorder Capital After Calculated Promo Restock 30%| of R1 Promo Stock
Reorder Stock Qty C. i use Qty Sold to Bal y
R2 Qty Sold 10 20 T ] 2 4 26 26 26
R3 Reorder % Qty 15% 30% 12% 24% 6% 12%
R3 Reorder § Qty $325.84 $651.69 $260.68 $521.35 $130.34 $260.68
[Cost USD $6.19 $7.22 $12.38 $13.41 $12.38 $14.44 $10.32 $11.69 $11.18
R3 Calculated Reorder Qty Estimate 52 90 21 38 0
R3 Adjusted Reorder Qty 52 50 20 38 0 18 T8 18
R3 Total Inventory 76 104 38 52 8 _24 2 28 28
R3 Reorder Cost $321.87 $649.93 $247.59 $509.63 $123.80 $259.97 $185.69 $210.45 $201.17
R3 Revenue Projection $1,824.00 | $2,496.00 | $1,140.00 | $1,560.00 $648.00 $864.00 $840.00 $840.00 $700.00
R3 Total Dual Fulfillment Expense $236.36 $323.44 $118.18 $161.72 $55.98 $74.64 $87.08 $87.08
R3 Total Promo Fulfillment Expense $272.16
R3 Total Dual Payment Expense $64.30 $87.98 $38.76 $53.04 $21.49 $28.66 $28.56 $28.56 $28.70
R3 Total Promo Paxment Exgense $57.12
Profit Projections. Expense Totals Profit Projections
R3 Dual Sales Model Profit $5,102.80) R3 Dual Sales Model Profit $5,102.80)
R3 Promo Sales Model Profit [ 546056 R3 Total Reorder Inventory Expense $2,710.11 R3 Promo Sales Model Profit [ 5460566
R3 International Shipping Expense $500.00]
R3 Total Dual Fulfillment Expense $1,416.64]
R3 Total Promo Fulfillment Expense $1,242.4
R3 Total Dual Payment Expense
R3 Total Promo Payment Expense
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Total Projected Profit Scaling

Size and Weight of Tea and Tea-fee Maker

Total Inventory Cost Value

JR1 Inventory Cost Value

$2,121.05

IR2 Inventory Cost Value

$2,486.24

$3,887.90

Dual Sales Model Profit | Promo Sales Model Profit cm/kg Length Width Height Weight
R1 Projected Profit $1,970.85 $1,669.85 [Tea 4 10 14 0.065
R2 Projected Profit $2,934.81 $2,295.63 [Tea-fee Make 8 8 22 0.6
R3 Projected Profit $5,102.80 $4,605.66 [Tea-fee maker and promotional package fulfillment costs are the same.

Expense Refund Schedule

R2 Tea-fee +Shipping Refund

$1,036.45

R3 Shi

ing Refund

$500.00
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Bluesky
Facebook
Snapchat
Instagram
Threads
Pinterest
Reddit

X (Twitter)
TikTok
YouTube
WhatsApp
Telegram
Twitch
Quora
Mastodon
Discord
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https://bsky.social/about
https://www.facebook.com
https://www.snapchat.com/
https://www.instagram.com/
https://www.threads.net/
https://www.pinterest.com/
https://www.reddit.com/
https://x.com/
https://www.tiktok.com/
https://youtube.com/
https://www.whatsapp.com/
https://telegram.org/
https://www.twitch.tv/
https://www.quora.com/

https://joinmastodon.org/
https://discord.com/
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